
Week -52 to -12
Self-Study and Site Visit Preparation

Week 4-12
Reports and Responses Submitted

Day 1 to 3
SITE VISIT

Compile
List of

Potential
External
Review
Team

Members

-------------12 to 9 Months in Advance------------

Prepare 
Draft Agenda
for External

Review Team
Site Visit

Send
Invitation
Letters to

Prospective
External Review
Team Members

Schedule
External Review
Team Site Visit

Book Statler
Hotel Rooms

Send
Confirmation

Letters to
External Review 
Team Members 

Week -8 to -4

Finalize Self-
Study, Charge, 
and Agenda for 

External 
Review Team 
Site Visit and 

Send to 
External 

Review Team 
Members

Week 1

Send Thank
You Letters to 
the External

Review Team 

Submit 
Expense 

Reimbursement 
Form and 

Receipts to 
Kristin Walker

Week 4

Report
of the

External
Review
Team

Week 12

Response
of the
Dean

Week 8

Response
of the

Department

Week -52

Attend Orientation Session with Department Chair
(FCPR Chair and Kristin Walker)

Request Graduate Self-Study Data
(Compiled by the Graduate School)

Request Undergraduate Self-Study Data
(Compiled by Institutional Research and Planning)

Week 12 to 16

Two FCPR 
Members

Draft the Faculty
Committee on Program 

Review Letter 
(Executive Summary) 

to the Provost 
and Email

it to Kristin Walker

Day 1

Two FCPR 
Members

Attend the
External 
Review 
Team

Site Visit 
Opening
Session

Day 2 or 3

Two FCPR 
Members 

Attend the
External
Review 
Team

Site Visit
Closing 
Session

Week -12 to -8
Self-Study Review

Week -12 to -10

Two FCPR Members
Read the 

Department/College
Draft Self-Study and Email 

Comments and Suggestions
to Kristin Walker

Within Two Weeks

Week -8 to -4 
Documents Finalized

Week -12 to -10

Faculty Committee on Program Review (FCPR)
and College/Department

Timeline for Academic Program Review
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Week -10 to -8

Send Draft Self-
Study to the 

Faculty 
Committee on 

Program 
Review for 

Comments and 
Suggestions

Send Draft  
Self-Study to  
to the College 

Dean for  
Comments  

and  
Suggestions
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